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In the beginning, cavemen hunted, gathered, and shared.
The primary measure for accounting was emotion.

Modern man found this complicated, and decided to collapse it all
into a simple one-dimensional measure, and call it money.



The Problem

Coordination is hard.

Multi-party deals require:
- intermediaries

- trust

- multiple steps

- risk of failure

Most systems reduce everything to price.

— complex agreements are difficult to express and execute



Hello future coordination

Where agreements become executable

Early in the 3rd millenium, a new way of thinking met a new way of remembering

Embedding trust into Al-driven coordination



What is Katomia?

Katomia is a real-time coordination engine for multi-party value exchange

Built on Hedera using HTS

Fast finality e Low fees e Native atomic execution
No smart contracts required




Katomia - How it works
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4.Accept, reject, or modify
proposals in real time

5.Lock when agreement is reached

6. Sign & execute a single atomic transaction on Hedera



Katomia demo - swap ingredients to make an Acai bow!!

See the video demo at katomia.com/demo



Katomia demo See the video demo at katomia.com/demo
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What this unlocks

- Multi-party, multi-asset coordination

- Atomic execution of complex agreements
- Human + agent collaboration

- New market structures beyond price

— From trading assets to coordinating outcomes



Go-to-Market

Three-tier adoption model:

VIP — Public / early adopters
- Open access to experiment and explore
- Community-driven growth

PRO — Professionals / builders
- Tools for advanced coordination use cases
- Developers, traders, and power users

ELITE — Organisations / enterprises
- Consulting and integration
- Real-world deployment of coordination systems



Roadmap

Now
- Working coordination engine (MVP)
- Atomic multi-party execution on Hedera | \

NeXxt
- Agent-enabled coordination
- UX for mainstream use

Future
- Real-world integration
- Coordination as core market infrastructure
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Explore Katomia, and feel free to get in touch!

www.katomia.com @ alex@kpay.live March 2026
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